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IT PROJECT MANAGEMENT

Volume of
subject

6.0 ECTS

Lecturer in
charge

assoc. prof. dr. Simona Grigalitiniené

Annotation

The new content of basics of communications requires to include various
communication methods from written to virtual communication, adding
some guidelines of effective communication on workplace to include the
mass and visual communications aspects.

After the course students:

v

will be able to understand the theoretical aspects of IT project
management, including the framework management and methods
of generating the ideas, varying through the challenges to
overcome the cultural aspects.

will be able to find out methods and techniques for the quality
management of the project during the different stages and project
cycles, delegating the work through the project team members.
will be able to apply risk planning and management methods and
techniques in practice.

Topics

The meaning and introduction to project definition including IT
sector.

Project phases guiding process and challenges.

Framework of project management and idea generation methods.
Project stakeholders management and various communication
styles.

Culture aspects that has to be included in project management,
created an project team concept.

Project quality management through the project cycles.

Project risk factor evolution including it stages and effect during
the project development periods.

Simulations in project applications and real idea generation.

Procedure for
assessment of
knowledge and
competences
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20 percent — individual work and presentation;
10 percent — midterm test Nr. I;

10 percent — midterm test Nr. II;

60 percent — final exam.




