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Annotation

In the article is analysing the problem of equapaunities in Business and culture partnership amethodology of sustainable
development of this natural qualitative processntsnethodology of Virtualics the qualitative tr@tfe process of Business and culture
interaction is modelling as qualitative trichotomwhich consists of A(t) thesis — financial ineqtigliB(t) antithesis — patronage and C(t)
synthesis — partnership. Sense of sustainable af@weint is interpreting there as impact into harisiogi process by use different impact
strategies: a)status quo — nothing to do, b)frepafrthesis — suspension and c)harmonisation. Haisation of natural flow of the process
is focusing to: a)innovation of synthetic quality)strengthening of antithesis and c)suppressiorthefis. Main means of process
harmonisation are: legislation, organisation, fegrknowledge, role modelling, etc.

During implementation of South Baltic cross-borderoperation programme project “BCP-Business CelRertnership” was identified the
state of BCP in four regions: Rostock region, GenwmdaGreifswald region, Germany; Szczecin regionaRd; Rietavas region, Lithuania.
Was defined, that in beginning of project implenagion before 2012 year BCP was in the state oftltkeis A(t). Was formed target to
create system, which enables to improve equal oppities in BCP. Were worked out and implementeecsjz forms of antithesis B(t)
patronage, starting by informational means andsliinig by stimulating valued orientation trough aivaf the most contributed
businessmen. Synthetic quality of BCP further tistrengthening by implementation crowd-fundindp wkatform and exchanging of gifts
in highest level events.
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I ntroduction

The problem of equal opportunities and sustainable overall process of business and culture interaction
development in business and culture players’ transformation as transitions process and to sugti
relationship in Europe was recognised during itiitia flow using high human principles.
and implementation of South Baltic programme Sustainable development of business and culture

project “BCP - Business Culture partnershigh interaction was arranged in 4 regions of SouthiBalt

2012-2014 years by Dr. Kristina Koebe together with area:

project’s partners. There still enough fixed posisi of Rostock region, Germany,

cultural workers — artists, scientists, educatets,, Greifswald region, Germany,

mostly as receivers of support from business person Szczecin region, Poland,

enterprises, governmental and other public ingtitgt Rietavas region, Lithuania.

as associations, clusters, chambers of comers, EU The project is part-financed by South Baltic

funds, etc. Programme and the European Union. It is
European integration requires assuring of equal implementing by 7 partners from Germany, Poland

opportunities for all social groups, including cué and Lithuania.

and business. So, there we have a task, how tewechi . .
equal feasibilities for both business and cultw®rs _Vlrtual model of businessand culture
in the most sustainable way. Interaction

The problem of BCP sustainable development isn’t 4+ RO
enough investigated, especially on approach oflequa
opportunities. BCP is reviewing mostly as cultural
phenomenon form point of view of public
administration approach (Pauliukeviciute A., 2010).

A B(t)

c()

Formalised cultural transition and sustaining dé th o t
process is modelling in this paper firstly.
The advanced methodology of Virtualics Fig. 1. Trichotomic model of business and culture

(Paulauskas S., 1999) gives us possibility to model interaction (Paulauskas S.)

R()=A()+B(®)+C(t) (1
! http://www.business-culture-partnership.eu/ O=AOB+CO @)
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Virtual trichotomic model of business and culture
interaction R(t) consist of three qualitative leaps

A(t) — financial inequality (thesis),

B(t) — patronage (antithesis),

C(t) — partnership (synthesis).

We are expecting extremely not equal financial

demand growth pyramid are mostly connected to self-
realisation.

Unequal opportunities in BCP occur in relation to
different marketing abilities of businessmen and
culture players. Marketing is obligatory skill for
entrepreneur. However culture players frequentyy ar

opportunities of cultural actors and businessmen atfar from these skills. Cultural players lack good

first leap A(t). Culture is negating business aats as
highly specialised creative activity, hawing nolitibs

quality authentic local and regional products and
services, which would add value to their projectd a

and wishes to marketing operations. Sometimes events. They lack cohesion, communication and

culture actors gives to understand, that they aisdié
to gain money from own cultural activity.
Businessmen acts out of cultural fields.

At negation stage B(t) is occurring antithesist tha

representation skills. Artists, craftsmen,
representatives of recreation business, creators
demonstrate new initiatives, ideas, undertakings, b
often remain invisible or are noticed only in a $ma

society and business as holders of finances mustnetwork. Cultural and social initiatives often beeo

support culture. There we have a patronage

fragmental, do not reflect common demands of the

phenomenon. Businessmen and enterprises becomdocality and are not publicised. Cultural playarslfit

sponsors, patrons and supporters of cultural eamnts
works.

difficult to get financing and business companies d
not see straight benefits for their business and or

Partnership C(t) of business and culture players development of the area from such funding.

occurs as synthesis of its interaction in highealigu

of equal opportunities. Culture’s activities become
equal and valued at same level as business seimices
a society.

Logics of sustainable development

This forms traditional vision that richer should
support less rich. However, small producers and
craftsmen are weak players in social and cultufial |
Entrepreneurs support single cultural initiatives,
though such support does not contribute effectitely
general cultural development of the area. Tooelittl
attention is paid to entrepreneurs who support tsven

There could be different strategic approaches how and cooperate with cultural players.

to deal with development of qualitative processes:

a) status quo — nothing to do,

b) stopping — to stop transition by keeping or
increasing thesis A(t),

Analysis of status quo showed that BCP was the
same for all places: only few and occasional rdlate
cooperation so far. Businessmen and culture players
are acting frequently in different activity fieldmd

€) sustain — to harmonise process according to human demand levels. Business is close to economic

criterions of sustainable development.

activities with higher profit related to productiamd

First approach means that is better to do nothing services. Culture actors’ product is cultural value

and let the process to go naturally without punp®si
impact. Stopping of natural process isn’'t safe for
society, because contradictions will self-accunaulat
and will breakdown an obstacle with possible negati
impact into human’s life. This is similar to try tam

a river. It's necessary to know, that the life is

permanent development. Stopping of natural
development is reduction opportunites of a
community.

Harmonisation of natural flow consists of some
parallel actions:

a) introduction of new quality C(t),

b) rising of antithesis B(t),

¢) lowering of thesis A(t).

Main means for sustaining of a harmonising
process are: legislation, organisation, finances,
knowledge, role modelling, etc. Quickness and force
of regulative impact should be chosen taking into

which is not necessary for business at first amroa
but could be useful in further development stage. |
becomes a mean which change approach and
traditional action mode by spreading opportunitied
leading to qualitative changes.

Overall scope of BCP interaction requires
sustaining of this natural process development.
Unequal opportunities in  relations  between

entrepreneurs and cultural players is negating by
patronage cultural phenomenon as antithesis.
Patronage means care and support of cultural gayer
by entrepreneurs. Rather this is one directiomfira
support. Lack of support from business to culture
destines degradation of culture and culture players

Patronage support forms and actions

Systemic approach to BCP gave possibility to

account reaction of impacted social groups. Changeswork out overall scope of enlarge patronage forms i

shouldn’t lead to social conflicts and human loses.

Starting BCP qualities in participating regions

project regions.

Information brochure.The flyer functions as a
material of presentation and information about the
BCP idea. It is one material to disseminate thgepto

Entrepreneurs’ everyday business activities are and to win partners — especially from the business
concentrated at biogenic level of human demandsfield. It refers to the main questions: What areP&2

(A.Maslow) and related mostly to gain a profit. he
artists’ motivation at highest - fifth level of the
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Which benefits my enterprise can expect by joining
in? What can BCP project coordination and the
project’s network fulfil?
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Guide to the culture. Content of the Guide to
Culture will be a presentation of cultural formégach
as, for instance, improvisation theatre, puppetwsho
art boxes, creative office design), i.e. as marigrsf/
formats which are new to
companies and staff as possible.

BCP _workshops Cultural players and small

the entrepreneurs,

exhibitions of artists oeuvres for
enterprise, Chambers of commerce, etc.
Award of supportersOrganisation of BCP event
and awarding entrepreneurs who support cultural and
social initiatives will motivate them to get more
actively involved into business and culture
cooperation projects, encourage new initiatives and

example in

producers participate in workshops and develop more active support, patronage.

together a brand name, reflecting regional identity

The brand name is used by local producers, marking
their products and services and at the same time
representing and promoting area. During workshops

cultural players and small entrepreneurs work togret

Towards business and culture partnership

Patronage itself negates inequality in BCP.
However it doesn’t create of new higher culturéhis

and this impact on development of their network and interaction. Transition from unequal opportunitias

partnership.

Idea contest BCP Support companies with

BCP leads to truly partnership trough synthesisast
features of both financial inequality and patronage

arranging company events where they often lack the forms. The future and highest stage of BCP belémgs

time and sometimes even good ideas to do thisein th
own.

BCP_eventsIntegration of initiatives and efforts
while organising common events. New initiatives,
projects, events will get broader publicity anddrae
more known, thus creating added value for devetppin
regional identity.

BCP sections in newspapers and websitesrder

truly equality of businessmen and cultural actdtgs
quality should avoid any patronage and financial
support. There should be realised structures, which
let's assure partnership of business and culture on
comprehended basis of both side usefulness.

Such structures should work at permanent manner
and should act as associations, networks, clustrs,
BCP networks were created in all four project ragio

to reach as many potential users of the service aswith more than 50 contributors from both sides:

possible the service will be a subpage of the main Rostock

region, Germany; Greifswald region,

portal of the chamber. The content is based on theGermany; Szczecin region, Poland; Rietavas region,

current needs of the target groups.
Image campaignCollection and presentation of

Lithuania.
Introduction of synthetic BCP culture was

faces engaged ‘heads’ of culture-friendly business enforced by two new activity forms: culture crowd-

players who already support cultural environment.
Exchange format “speed-dating cultureThe
questions and needs of culture actors must be pthtch

funding platform and Julklapp initiative as project
extension. Additionally Klaipeda town, Lithuania,
and once more institution from Szczecin were added

with the experts and resources from the economicto the project. Internet websites with crowd-furgdin

field.
Business format artBusiness formats art as an
initiative involves a preparation and organizatioh

the surrounding for the idea implementation,
Conclusions
Made scientific research and practical

implementation of project’s tasks gave opportunitie
to state:

Business and culture partnership
problem, which resolution requires

is cultural
innovative

software will be prepared and introduced for
permanent action during next five years in partner
regions and towns.

of a harmonising process are: legislation, orgdioisa
finances, knowledge, role modelling, etc.

During project implementation was stated that in
period before 2012 there was dominated financial
inequality in Business and culture partnership lin a
project regions. In this connection was set taof¢te
project to create sustainable development system wi
purpose to harmonise achieving equal opporturiities

approach and special methodology of sustainableginess and culture development in project regions

development. Virtualics enables to model BCP as Specific

qualitative  transition process from financial
inequality (thesis) A(t) trough patronage (antiibps
B(t) till partnership (synthesis) C(t).

There could be different strategic approaches how

to deal with development of qualitative process9s:

status quo — nothing to do; b) stopping — to stop

transition by keeping or increasing thesis A(t); c)
sustain — to harmonise process according to @nteri

of sustainable development. Harmonisation of natura

flow consists of some parallel actions: a) intrddrc
of new quality C(t); b) rising of antithesis B(t);
c¢) lowering of thesis A(t). Main means for sustagi
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patronage forms were initiated and
implemented: Information brochure, guide to the
culture, BCP workshops, idea contest BCP, BCP
events, BCP sections in newspapers and websites,
image campaign, exchange format “speed-dating
culture”, business format art and award of suppsrte
The most important is assure positive formation of
truly equal business and culture partnership trough
creation and implementation of permanent structures
as associations, networks, clusters, etc. Crowdfign
platform and Julkklap events are provided for
implementation in partner regions and two new —
Klaipeda city, Lithuania and Szczecin, Poland.
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