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Annotation

The article presents the management model foruetsning small and middle size enterprises (SMEc#ping measures for improving strategic
management, rationalizing management functions el & controlling restructuring process and assgsmfluence of its results on SME
competitiveness.

In this context as to justify the need for SME mesturing it is necessary, first of all, to evakidhe current efficiency of enterprise activity.€Th
respective technique is proposed for enterpriseieficy evaluation in terms of strategic and funcél management.

As to prepare the proper strategy for SME restrirgguthe author have determined and hence recomriendegularities for strategic decisions
making towards restructuring as well as the onedHe rational selection of restructuring techngjud/hen executing SME restructuring author
proposes to use the complex set of measures daginm order to ensure the reasonable efficiencfunétions of the enterprise as well as its
products. In order to ensure rational managemergsifucturing the respective technique is alsp@sed to control the execution of the considered
process itself. It allows to evaluate the bendfineasures under implementation and to identifgdiisntages as well as reasons thereof.

Finally, author recommends to evaluate the efficjeof SME restructuring respectively proposing tbelkit created thereof. This let as to evaluate
the benefit of the executed changes within therprige as to identify the directions and actionedsel to continue increasing the efficiency of the
enterprise activity.

The paper reveals the benefit of use of the praposedel specifying all its phases to relevant téqpies and actions, also confirming the prevailing
flexibility when applying the model while charadgtics of the complex of measures set under therlaan be adjusted to the specifics of SME and
its business environment. While leading to greptessibilities to rationalize restructuring proces® model created by the author also provides an
SME with prerequisites to improve the use and agraknt of human, material and financial potentwith pivotal contribution to its sustained
competitiveness even in a changing business emagah

KEYWORDS: small and middle size enterprisgstructuring, management, process, business genelt.

Introduction systematically approach this issue with specificuidon
. . rationalization of SME restructuring processes as a

”.1 market economies, restructuring processes .argomplex. For this purpose, the author proposesribeel
continuous. Increasing competition, market dynamicsy,. {he management of SME restructuring programmes

processe? of mte_gratlon and glqballgatl_on .affedlt @ that allows to rationalize the management of restming
sectors of economic systems, causing businessesrt ., .oqq and the use of human, material and financia

adapt to dynamic target environment and shapedtder resources, which enables SMEs to identify, adjust a

to remain resilient and competitive; therefore,jement measures for reconciliation of controiars
restructuring is a prerequisite of economic Syst€f® 1\, h30ement methods in order to strengthen and dgalan
last decades of thehglobgl economy (mcludmgl m‘ff;t interactions between strategic, tactical and opevak
economic crisis) showed restructuring as relatedato ac” and focus on  permanent improvement of

great risk due to its essentiality and extent; tlitus vital management systems of SMEs seeking for sustained
both for SMEs and economic systems. The majority Ogompetitive performance

studies (Meyer 1982; Devenow, Welch 1996; Taleb 1o Object of the Scientific Researchis enterprise
2007; EIM 2010; De Kolet "."l 2011, Canton 2012_; EC restructuring as a radical and rational way of
2013 (a)), however, cover |ssues.of larger resariny reconstruction of enterprises in order to incredse
cases and focus less of SMEs, which represent thare ompetitiveness of enterprises.

99% of European businesses and contribute to nearfy Methods of the investigations are comparative
50% of gIObaI GDP (EC 2005) Yet by the deﬁniﬁon nalySiS of the problem SyntheSiS mOdeIing.

(EC 2005), data on SMES is fragmented, limited and Scientific Novelty and Practical Benefit. The
publicly unavailable. Consequently, scientific r@®hes solutions for SME restructuring are proposed in the
on SME restructuring are scarce and fragmentargrd h paper. They create the possibility to rationalize

h;s b_een_no lresearch_ to fofrm the ba_3|s”for_ prgrg:lmd restructuring processes and the use of human, ialater
effective implementation of economically justifi@ME 4 financial potentials of an SME.

restructuring programmes (plans) made until now.
Having in mind the context, the paper synthesizeast
spectrum of literature and empirical data in therapt to
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SME restructuring management model indices are evaluated in conditional quantitatieeiges
(scores) that are subjective. In order to increase
Restructuring is subject to strategic managemergbjectivity while evaluating enterprise efficiency, is
techniques used to rationalise the activity of aresprise ~ necessary to apply some of the above-mentionedateth
and resulting in essential changes of the corporat@®r their combination) and justify conclusions by
strategy and structure in pursuit of improvement ofynthesis of results received applying distinctimods.
competitiveness in a clearly defined time outloakitig a Aiming to make rational use of possible merits of
multitude of proactive (e.g., planned redirection o evaluation methods in cases of SME restructurings i

growth) and reactive (e.g., avoiding “black swarfstins ~ proposed (when evaluating efficiency of enterprise
(Hannan, Freeman 1984; Roll 1986; Scharfstein,nSteiactivity) to apply the combination of techniques
The analysis of data gathered and processed,
including empirical investigations and considering 3
Marketi
(Miller, Friesen 1982; Shleifer, Vishny 1989; Ampbey |> y Przzjfc:?ogfnf
1991; Jansen 2004; Jensen 2005; Beck, Bruder| 2808) Iyl L Manoement of human
in order to achieve its greater competitiveness.
|| Calculation of indicators of activity ||
efficiency
The main competitor (s) of
enterprise

Iiﬁg‘ﬁs r:;:ﬂgﬁm || Comparison of indicators ||
benefit expedienc:\."

2000; Tamoginas 2014). mentioned above in the order provided in Fig. 2.
research results of various scientific investigadio
SME restructuring cases, allow defining SME Preparation of st of ndicators for Strateﬁzonl:;e;gemem
restructuring management model (Fig. 1) more peégis activity efficiency evaluation

i3

Identification of enterprise activities
to be analyzed

. - Do restructure or do not
|| Decision making "» restructure
. Dezigning the
Controlling .-
restructuring atrategy & iis Fig. 2. Scheme for justifying the expediency of SME
programme mplemtation g% Jus1YIng. P Y
implementation e restructuring

It is proposed to divide the enterprise efficiency
evaluation object into two parts: strategic managem
and functional management. The interaction betvihen
strategic analysis, the use of resources, theegimat
_ ) control and organisational management structure is

Fig. 1. SME restructuring management model evaluated in the strategic management part. Effigieof
marketing, finance, human resources and techno-

The model consists of the following phaseslogies/production is subject to functional manageime
composing the integral cycle of SME restructuringevaluation. The list of functional management atitig
process: 1) justifying the restructuring expedien2y may vary depending on SME business specifics (EC
designing the restructuring strategy and its2007; Deschryvere, Kotiranta 2008; EIM, lkei Res®ar
implementation programme; 3) implementingand Consultancy 2009; Voss 2009; EIM 2010; IME
restructuring programme; 4) controlling restruatgri GSEVEE 2012; Wymenget al. 2012).

Implementing
restructuring
prograrmme

programme implementation; 5) evaluating restruogri Having evaluated the activity efficiency followirtbe
benefit. Each phase is specified in the followingabove-mentioned criteria, the results of the agtivi
paragraphs. efficiency of the main SME divisions are identified

(weaknesses and advantages). Having compared the
Justifying the expediency of SME restructuring worst evaluated components of SME functional
management with the respective results of compstito
activity efficiency evaluation the conclusion on BM
activity efficiency is formed. On the basis of this
conclusion the decision is made with respect to the

First of all, in order to justify the expediency SME
restructuring, it is necessary to evaluate the eqtrr
efficiency of SME activity, identifying strengths,
weaknesses and possible threats for its competéssin restructuring demand (Table 1).
the context of the current strategy and viabilityte use. When determining the level of efficiency dynamias,

To solve this task, a wide spectrum of indicatofs 0g55t 4 3-year business period is recommended for
economic and financial analysis is often applied inanalysis.AIonger business period is welcomed:ehaw,
practice including such techniques as SWOT, SPACE; a5 10 be reasonable as it causes additionaireiure
various modifications of Balanced Scorecard andt®os q|ated to deployment of necessary human, mataridl
Consulting Group Matrix (Gallup 2007; 4Results 2009 financial resources (KPMG 2007, 2009; BSMEPA 2011;
Kowalewska 2010; EC 2013 (b), Orlowsét al. 2010; Kitching et al 2010, 2011; OECD 2013).

Eurostat 2011, 2013; OECD 2013). Many qualitative

indices are used in relation to these methods. élhes
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Table 1.Evaluating enterprise management efficiency

Table 2.Restructuring strategy selection matrix

Enterprise business strategy

Enterprise restructuring strategy

Manage- Management efficiency of the main competitor (s)
f_“?n'f Finance Production Marketing Human Strategic Result

efficiency = resourcesi management
Finance Yes/No Yes/No
Production Yes/No Yes/No
Marketing Yes/No Yes/No
Human Yes/No Yes/No
resources
Strategic Yes/No Yes/No

Portfolio Business family Product
Horizontal integration N
Vertical integration \° \
Concentration \
Conglomeration \

management

Conclusion

Do restructure

do not restructure

When preparing the strategy and seeking for the bes
strategic decisions, it is necessary to analysetissible
results of alternatives of the considered strasggylying

the technique of comparative analysis as well as

If the efficiency results of at least two comporseot  techniques optimizing the decision making.
functional management object are worse than adequat Restructuring programme
ones of competitors, it is recommended to restractiie As SME
enterprise.

Designing the restructuring strategy and its
implementation programme

Having identified the expediency for SME’s
restructuring, it is proposed to prepare respedieegy
and its implementation programme according to tiokeio
set in Fig. 3.

restructuring is subject to strategic
management techniques, it is based on the prograimme
plan) of objectives and their tasks aimed at chamgi
SME activities, covering the complex of related meas
and ways, which content-wise are similar to the
programme for the implementation of the corporate
strategy at tactical and strategic levels of emisep

management.
‘ In the context of research results, the following
Selection of strategic 7 The indicators of aspects are considered the main with respect to the
decision of restructuring  efficiency of content of SME restructuring programme (CSO 2008;
| enterprise activity Kelly et al. 2011; Bosma, Amoros 2013; Tamm¥hs
- 2013, 2014):
e enterprise activity objectives (long and short-
Preparation of restructuring programmes term);
e alternatives of restructuring decisions,
Formation of vision and ao: restructuring techniques, validity of their apptioa;
o e the demand for human, material and financial
resources and other assets necessary for theicaipqm;
Determination of tasks and measures to reach the e the possible benefit of the strategy to the
goals enterprise (if implemented) and risk factors thatym
3 reduce this benefit;
e changes in the organisational management
Modeling of action plan alternatives structures required in order to implement the syt
e e necessary changes in human resources (staff
reduction, recruitment, change in functions, autiiand
Selection of the most suitable action plan responsibility);
e changes in functional strategies
i B (concentrating on departments and divisions with th
lowest efficiency level);

Dﬁﬂ?%%@:tktigg to Preparation for « forecast of restructured SME activity results
restructuring ||‘ inevitability of anq Fhelr comparison with expected results of cditgre
programme changes activity;

e restructuring strategy implementation plan,

Fig. 3. Scheme of preparation process of enterprise indicating tasks to be solved and persons as well a
restructuring strategy divisions responsible for execution of tasks (idahg
time schedules).
As for determined regularities (Table 3), selectidn
. the restructuring technique depends on SME restrinct
necessary fo assess restructuring reasons _asWaés goals. Their application is recommended during the
relying on conclusions of enterprise activity etficcy ;
luati Th ted sis_ all deterraini design of the programme.
evajuation. € execute a.\nay5|s a OW? eterrginin The restructuring type (Table 3) is selected
regularities (Anderson 2008; Mandl 2008; Cope 2011 . g :
Konti 2011 Sauk Welt 2013 f SI\/lEdependmg on the significance of disadvantages and
O? mt:n ing d . >ad Ta,bl Ze er ) o advantages of the enterprise, which are identifiedng
restructuring decisions (Table 2). the evaluation of enterprise activity efficiency.

When making SME restructuring decisions, it is
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Table 3. Matrix for selection of techniques for Table 4.Evaluation of measure benefits during
implementation of restructuring strategy the implementation of restructuring
- g Planned Benefit of application of measures under implemiora
Restructuring purposes“_ Restucturing type Task benefit | Independent EmployeesManagers Owners! Final result
] 5 ° & experts
R ) Bz 8o 2 & S= | 2 . 1 2 3 4 5 6 7
estructuring 5 ® g . g g 2 @ 1. M ti ot v oadld
techniques @ S ig_ E% % es S i % % 2 createilr?g%er:s sr(l:p?(?\zng “ %e ‘d v o1s | (aet cast et )
2 %% g I @ ) E S & EIEJ o $T management system
Merger N N N N %ai:ztggglrelations o3 Oze O3d Oy azs | (et ast oait asd/4
éﬁg‘é‘j&'on / \ v v 4. Management of s Ose Oad Ay Ous | (0act augt aat asdl4
Joint venture 7 i external partnerships
formation 5. Management of os Ose asg sy s [
Saiiing equit | i | financial resources
share%f auity 6. Management of long- ¢ Oge Osd Oy Ogs | (Geet asat aet asdl4
enterprisefits term assets
business unit to 7. Technology / a7 aze arg ar | azs | (et arat oavt azdld
the third party production management
Formation of N N N %f(’)\’r":‘n’;igoen";’g of ag Oge asd agy ogs | (0set asat ast asdl4
T;:;Zﬁ;:?é spiit- v v i v knowledge systems
Oﬁ“(bl:fSin?S(j unit aumggigzg:ﬁzte? o9 Oge Ood Oy Oos (o6t agat agyt agd/4
sell-off, winding-
" Total value of results b o o i ais | 2((aiet aiat awt ois)/4)
Epn)terprise v B B v evaluation group 2. die 2. dla Yow | X o
liquidation
Equit N N V N . . ..
intorchange If comparison of the results regarding the appiicat
Qﬁﬁgifgg“;’;';ﬁ{s of restructuring measures under implementation in
subsidiary ; ; . enterprise departments and business units (both in
Partial tak . . . . .
harges o 7 7 7 qualitative and quantitative terms) with the plashromes
auners a“‘?(”“y 7 . set in the restructuring programme arrives to aclhminon
anges o mana- . . s .
gement authority that the benefit of those measures is not sufficigns

Maki he decisi di he imol . inecessary to ascertain the reasons for disadvantfge
aking the decision regarding the implementation 0applied measures and formulate possible alternative

the programme, It Is p_roposed to . evall._late th%olutions in order to change or improve the restming
restructuring programme using the following criterl) measures

flnanC|_aI capacity; 2) enterprise business deye_terpim Restructuring benefit evaluation

potential; 3) product competitiveness; 4) produttiof . i _

technologies and production; 5) labour productivéipd No specn‘_lc method for eyall_Jatlon of the effectiges
of restructuring was found in literature. It wassetved

6) market share. ) | X
Having made the decision to restructure the SME, it that usually ordinary methods for analysis and eaon
of effectiveness of an enterprise activity are emos

necessary to prepare the enterprise for inevitgbdf 3 _
changes. In this respect, proper combination afteic aI'Fhough the concept of competitiveness is useshotn
this respect, literature presents a vast system of

priorities of enterprise activity as well as thepgart of ' . . . -
relevant (the theory of tipping points (Gladwell 020 |nd|catqrs. Having summ_ansed possible mdmatcms f
evaluation of the effectiveness of restructuringe t

functional managers and employees will contribotéhe ) v
success of SME restructuring. respective model (Tamasias 2014) was proposed,

One of the first tasks of restructuring programme?Vhich generalised the expression as follows:
implementation is to renew strategic managemernesys Er=f(Es, B Bs B, B5) 2 B =1(E7, E%, E03'_EO4’ E’s)
The second task is to rationalize enterprise manage where Er — the benefit of restructuring (e.g., the
in terms of efficiency increase of its businesatetgy and '€SPective programme and/or the action ples); —
its functional strategies. Next follows the exeontbf the ~Product competitivenesss, — enterprise productivity;

programme tasks at the level of enterprise funetion Es market share;E, — business development

departments and business units. pote{ngal;lfs — fi?anci:?jl c?pacityEO?t.EOz, s, E%, tEOS _
. . . . — indicators of product competitiveness, enterprise
prog(r:;)r:trzoe”mg the implementation of the restructuring productivity, market share, business development

- _ _ _ potential, financial capacity of enterprise activivhen
Aiming to rationally manage the implementation of restructuring programme (or respective action pisampt

the restructuring programme and achieve the maximamplemented; E° — enterprise activity effectiveness
benefit, it is necessary to ensure a rationalyhen restructuring programme is not implemented.
implementation of restructuring measures. It isppsed In the context of the model stated above, the

to execute this task with the help of the technileble  calculated indicators for the enterprise with inmpéeted
4), which allows evaluating the benefit of measuneder restructuring programme are compared with the

implementation and identifying application disadieayes  respective ones determined for the enterprise when
and their reasons. restructuring programme is not implemented.

12



Social sciencedvianaging restructuring processes of small and raiddle enterprises

It is proposed to use the following principles whenDevenow, A., Welch, I. (1996). Rational herding inahcial

evaluating effectiveness of restructuring prograsime €conomicsEuropean Economic Revie#d(3-5): 603— 615.

the results of restructuring can be Considere(JJEC' (2005).The New SME Definition: User Guide and Model

. . — Declaration DG Enterprise and Industry Publications, 51p.
satisfactory when there is only one indicator lessl EC. (2013 (a))A recovery on th ehorizontEC, Brussels, 99 p.

there is also at least one higher than the resgeeties of £c (2013 (b)). Conclusions on multiannual financial

_the enterprise when the restructuring programmeois framework No EUCO 37/13. 48 p.

implemented; EC. (2007).Supporting the internationalization of SMH3G
the results of restructuring can also be considered Enterprise and Industry, Brussels, 37 p.

satisfactory when there are at least three indisato EIM, lkei Research and Consultancy. (2008 SMEs and

values of which are higher than the ones of thergrise subcontractingZoetermeer/Brussels, 119 p.

when the restructuring programme is not implemented EIM. (201_0),_Internat_lonallsatlon of European SMEBuro_pean
Other modifications are proposed to be defined as lc‘()jm”;"ssg’”'t D'recggrate_?enlezrjl for Enterprise  and
. . . naustry, Zoetermeer/brussels, p.

subject to non'sa“SfaCtor.y “?S“'ts of restrucyrin urostat. (2011). The proportion of unsuccessful loan
The proposed principles of assessment o

. - applications by SMEs has risen with the economisigri
restructuring results present a possibility to daiee the Eurostat news release 144/2011, 2 p.

minimal necessary level of the benefit of impleneeint Eurostat. (2013)Eurostat yearbook 201 Eurostat. 692 p.

restructuring measures and evaluate the effectsgené Galbraith, C., Rodriguez, C., DeNoble, A. (2008). SME

each management area of any SME in question. Competitive strategy and location behavior: an engitoy
study of high-technology manufacturingournal of Small
Business Managemeiol. 46, No. 2: 183-202.

Gallup. (2007).Observatory of European SMEs. Analytical
The proposed model for management of SME report, Flash Eurobarometer 196, European Commission,

restructuring  programmes gives the following Brussels, 267 p. o ] , .

possibilities: Gladwell, M.. (ZQOO).The.tlpplng point: how little things can
to justify the need for restructuring, identifyirsgnd make a big differencé,ittle Brown, 279 p.

luati ibiliti to i fici SHE Hannan, M. T., Freeman, J. (1984). Structural iaeend
evalualing possibiliies 10 Increase etlciency organizational changémerican Sociological Revied9(2):

Conclusions

activity and its development as well as the perspeof 149-164. http://dx.doi.org/10.2307/2095567
its strategy within the context of sustained contivet |ME GSEVEE. (2012).Economic climate trendsGSEVEE
advantages; small enterprises institute, Athens, 73 p.

to prepare the programme for SME restructuringlansen, K. J. (2004). From persistence to purauéngitudinal
determining restructuring strategy and ways for the examination of momentum during the early stages of
increase of efficiency of enterprise activity, oadlizing strategic changeQOrganization Sciencel5(3): 276-294.
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MANAGING RESTRUCTURING PROCESSES
OF SMALL AND MIDDLE SIZE
ENTERPRISES

Summary

The paper presents the management model for rasing

improving strategic management, rationalizing mamagnt
functions as well as controlling restructuring pss and
assessing influence of its results on SME competigss.

measures. It is proposed to execute this tasktvéthelp of the
proposed technique, which allows evaluating theeberof
measures under implementation and identifying appbn
disadvantages and their reasons.

Respective model is also presented as to evaluae th

efficiency of SME restructuring.
Having in mind the context the proposed model for
management of SME restructuring programmes
following: to justify the need for restructuringy prepare the
programme for SME restructuring determining regtrting
strategy and ways for the increase of efficiencyenferprise
activity; to control the process of restructurimyaluating the
effect of restructuring measures, correcting (imprg,
changing) the latter ones; to evaluate benefihefrestructuring
programme and identify directions and actions neet
continue improving the efficiency of enterpriseivty.
KEYWORDS: small and middle size enterprisestructuring,
management, process, business development.
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